


1. O0mue MoI0KeHUA

1.1 TIlonoxeHne O BO3HUKHOBEHUH JIMYHOM 3aMHTEPECOBAHHOCTU IIPHU
UCIIOJIHEHUU JIOJKHOCTHBIX OOA3aHHOCTEH, KOTOpas MPUBOJIUT WU MOXKET
npuBectd K KoH@uukry wuHTtepecoB B MBJIOY «llentp pa3Butus pedbeHka —
nerckuit cax Ne 113» (manee - JJOVY) pa3zpaboTaHO U YTBEPXKAEHO C IEIBIO
peryJiMpoBaHus M TMPEJOTBpAIlEHUs KOH(MIUKTA HUHTEPECOB B NEATEIbHOCTH
pabOTHUKOB (@ 3HAYUT U BO3MOXKHBIX HETaTUBHBIX MOCIEACTBUI KOH(DIMKTA
unrepecoB 1 JOY).

[lonoxxenue o KOHGPIUKTE HUHTEPECOB - OTO BHYTPEHHHUH JOKYMEHT
OpraHu3aluy, YCTAHABJIMBAIOIIMN TMOPAAOK BBISBICHUS U YPErYJIUPOBAHUS
KOH(JIMKTOB HMHTEPECOB, BO3HHUKAIOUIUX Yy pPAOOTHUKOB OpPraHU3alMd B XOJe
BBIMTOJTHEHUS] UMM TPYJOBBIX 00513aHHOCTEM.

Kondpnukr  uHTEpecoB - cHUTyauus,, 0Opu  KOTOPOM  JUYHAas
3aMHTEPECOBAHHOCTh (MpsiMas WM KOCBEHHas) paOOTHUKA BIUSET WM MOXKET
NOBJIUATh HA HAJJIEXKalllee MCIOJIHEHHE UM JOJDKHOCTHBIX  (TPYIOBBIX)
00s13aHHOCTEN U MpPU KOTOPOW BOZHUKAET WJIM MOXET BO3ZHUKHYTH MPOTHBOPEUHE
MEXJly JIMYHOW 3aMHTEPECOBAHHOCThIO paboTHuka (npencrasutens JOVY) wu
npaBaMHd W 3aKOHHBIMM MHTEpPECaMH OpraHH3aliu, CIOCOOHOE TMPUBECTH K
OPpUYMHEHHUIO BpeJa MpaBaM M 3aKOHHBIM HMHTEpECcaM, HMYIIECTBY M (WJIH)
nenoBoit penyranuu OV, pabotHukom (mpenactaButenem JIOY) kotopoit oH
SBIISIETCS.

1.2 Kpyr nu1i, nonagaromux no4 AEWCTBUE MOJ0KEHHUS.

JleficTBME HACTOSIIIETO MOJIOKEHUS PACIIPOCTPAHSIETCS Ha BceX PaOOTHUKOB
JIOY BHe 3aBUCUMOCTH OT YPOBHS 3aHUMAaeMON UMU JOJLKHOCTH U Ha (PU3HYECKHE
JauIa, COTPYIHUYAIONIME C OpraHu3aldeil Ha OCHOBE TI'Pa)XJaHCKO-IPaBOBBIX
JIOTOBOPOB.

2. OcHOBHbIE IPUHUIMIIBI YIPaBJeHUSA KOHQJIMKTOM HHTEPECOB.

B ocHoBy pa0oThl 10 yrnpasieHuto KoH(piukToM uHTEpecoB B JJOY momoxeHbl
CJIEIYIOIINE TIPUHIIHIIHI:

- 00s3aTENBHOCTh PACKPBITUS CBEACHUN O peaTbHOM WM TMOTCHIIMAIBHOM
KOH()IIUKTE UHTEPECOB,;

- UHJIMBUIYAIbHOE PACCMOTPEHHUE U OIICHKA PENyTAIIMOHHBIX pUcKoB 11 JIOY
MIPY BBISBJIICHUH KaXXI0TO KOH(DIMKTa HHTEPECOB U €ro YperyIupoBaHUE;

-  KOH()MIECHIMATBHOCTh TIPOIECCa PACKPBITUS CBEICHUNA O KOHQMIUKTE
WHTEPECOB U MPOIIECcca €r0 YPEeTyIHUpOBaHUS;

- cobmonenne Oamanca waTepecoB JIOY um paboTHUKA TIPU ypeTyIHPOBAHUH
KOH()IIUKTa HHTEPECOB,;

- 3ammuTa pabOTHUKA OT MPECICAOBAHUS B CBSA3H C COOOIEHNEM O KOH(IJIUKTE
WHTEPECOB, KOTOPHIA OBLT CBOEBPEMEHHO PACKPHIT PAOOTHUKOM W YpEryJIHpOBaH
(mpenoTBpalieH).



3. Ilopsiaok packpbITHs KOH(IMKTA HHTepecoB padoTHuKOM JIOY u mopsiaok
€ro yperyJiMpoBaHMsi, B TOM YHCJIe BO3MOKHbIE CIIOCOObI pa3pelieHust
BO3HUKIIEr0 KOH(PJIUKTA HHTEPECOB

[Ipouenypa packpbiTus KOH(MDIMKTA UHTEPECOB TOBOJMUTCA O CBEACHHS BCEX
pabotHukoB JIOVY. VYcraHaBimuBaroTCs ClEAyIOUIME BHUABI PACKPBITUS KOH(IMKTA
MHTEPECOB, B TOM YHUCJIE:

- PacKphITHE CBEICHUN 0 KOH(PIMKTE HHTEPECOB NPU MpUeMe Ha padoTy;

- packpbITUE CBEACHUN O KOH(IMKTE MHTEPECOB MPHU HA3HAUYEHUU HA HOBYIO
JOJIKHOCTB;

- pa3oBO€ pacKphITHE CBEJEHUM MO Mepe BO3HUKHOBEHHUS CHUTYyalUl
KOH(JIMKTa UHTEPECOB.

PackpbiTue cBeeHUd O KOH(IMKTE HMHTEPECOB  OCYIIECTBISETCS B
NUCbMEHHOM BuUJE. MokeT ObIThb JONYCTUMBIM II€PBOHAYAIIBHOE PAaCKPBITHE
KOH(IUKTa UHTEPECOB B YCTHOU (hopme ¢ mocneaymomiei ¢pukcaiueil B TMCbMEHHOM
Buje. JIOJDKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 3a IIPUEM CBEACHUI O BO3HUKAIOIIMX
(umeromuxcs) KOH(IUKTaX UHTEPECOB sBIsieTCA 3aBeayomuii JJOY.

JOY Oeper Ha cebst 0053aTeNbCTBO KOH(MUIIEHIMUAIBLHOTO PACCMOTPEHUS
NpPE/ICTABICHHBIX  CBEIECHUA W  yperyJupoBaHUsi  KOH(MIUKTa  HUHTEPECOB.
[MocTynuBmast nHGopMaIus A0HKHA OBITh THIATEIHHO MPOBEPEHA YIOJIHOMOYEHHBIM
Ha 3TO JOJKHOCTHBIM JIMIIOM C LIEJIbIO OIIEHKH CEPhE3HOCTH BO3HUKaOMMX 1 1OV
PUCKOB U BbIOOpa HauOosiee MOAXOASIIEH (OPMBI yperyaupoBaHHs KOH(MIUKTA
uHTepecoB. B urore 3toii pabotsl JJOY MoxkeT NMpuiTH K BBIBOAY, YTO CHTYyallHs,
CBEJICHUSI O KOTOpPOH ObUIM MpeACTaBlIeHbl paOOTHUKOM, HE SIBISETCS KOH(MIUKTOM
UHTEPECOB M, KaK CJEJACTBHE, HE HYXKIaeTci B CIEHHAIBHBIX Ccrocobax
yperynupoBanus. JJOY Takxke MOXKET MPUUTHU K BBIBOAY, YTO KOH(DIUKT MHTEPECOB
UMEET MECTO, U UCIIOJIb30BAaTh PA3JINYHbIE CIIOCOOBI €ro pa3pelieHus], B TOM YHUCIIE:

- OrpaHMYEHME J0CTyna pabOTHHKA K KOHKPETHOW HH(pOpManuu, KOTopas
MOJKET 3aTparuBaTh JIMYHBIE HHTEPEChl paOOTHHUKA;

- 1OOPOBOJIBHBIM OTKa3 paOOTHHKA WM €r0 OTCTpaHEHHE (IMIOCTOSHHOE WIIH
BPEMEHHOE) OT y4yacTHsi B OOCYXKJIEHHU M Tpolecce MNPUHATHS PELIeHUH 10
BOMpOCaM, KOTOpbIE HAXOMATCS WJIM MOTYT OKa3aThCs IMOJA BIUSHUEM KOHQIMKTa
HUHTEPECOB;

- IEPECMOTP U U3MEHEHHE (PYHKIIMOHAIBHBIX 00s3aHHOCTEH paOOTHHUKA;

- IepeBoj] pa0OTHUKAa Ha JOJDKHOCTb, MPEIyCMaTPHUBAIOIIYIO BBIIOJHEHHE
(YHKIMOHAIBHBIX 003aHHOCTEH, HE CBA3aHHBIX C KOH(MIMKTOM HHTEPECOB;

- OTKa3 pabOTHUKA OT CBOETO JIMYHOTO MHTEpeca, MOPOKAAIOIIEr0 KOH(IUKT ¢
MHTEPECAMH OpPraHHU3aLUK;

- YBOJIbHEHHE paOOTHUKA U3 OpraHU3al|K 110 HHUIIMATHBE PaO0OTHHKA.

[IpuBeneHHbll MepedyeHb CHOCOO0B pa3pelieHus KOH(IMKTAa WHTEPECOB HE
ABJIAETCS MCUEPHBIBAIOIIMM. B KaXOM KOHKPETHOM CJy4yae MO JOTOBOPEHHOCTHU
opraHu3aluuy 1 pabOTHUKA, PACKPBIBIIETO CBEIEHUS O KOH(INKTE HHTEPECOB, MOT'YT
OBITh HAalJIEHbI HHBIE (POPMBI IO YPEryJIUpPOBAHUS.



[Ipu paspemieHUM HMEIOIIETOCS KOH(IMKTA HHTEPECOB CIEAYET BbIOPATH
HamOojiee «MATKYIO» MEpYy YpEeryJMpoBaHHsS M3 BO3MOXHBIX C  Y4ETOM
CYLIECTBYIOIIUX OOCTOATENBCTB. bojiee JKECTKUE Mepbl CIENyeT HCIO0JIb30BaTh
TOJBKO B CIyd4ae, KOIZJAa 3TO BBI3BAHO PEAJIbHON HEOOXOAMMOCTBIO MM B CIydae,
ecnu Ooyiee «MSTKHE» MEpbl OKa3ajluch HEAOCTaTOuHO J3(¢deKkTuBHbIMU. [lpu
NPUHATUU PEIICHHsT O BbIOOPE KOHKPETHOIO METOJa pa3pelieHus KOH(IMKTA
MHTEPECOB BAaXXHO YYUTHIBATh 3HAYMMOCTh JIMYHOIO HHTEpeca pabOTHHKA H

BEPOSITHOCTh TOTO, YTO 3TOT JUYHBIM HHTEpEC OyJeT pealn3oBaH B yiiepO UHTepecam
JOV.

4. O0s13aHHOCTH PA0OTHMKOB B CBSI3HM C PACKPBITHEM H yperyJiupoBaHHEM
KOH(}JIMKTA UHTEPECOB

[lonoxeHnemM yCTaHaBIMBAIOTCA CIEAYIOIIHUE OO0S3aHHOCTH PaOOTHUKOB B
CBSI3M C PACKPBITHEM U YPETyIMPOBaHUEM KOH(IUKTA HHTEPECOB:

- MpPU NOPHUHATUU PELUICHUI MO JEIOBBIM BOIPOCAM M BBINOJHEHUH CBOMX
TPYJOBBIX 00SI3aHHOCTEN PyKOBOJACTBOBaThCs MHTEepecamu JIOY - 6e3 ydyera cBOMX
JMYHBIX NHTEPECOB, HHTEPECOB CBOMX POJACTBEHHUKOB U JIPY3€il;

- u3berath (MO0 BO3MOKHOCTH) CUTyalldd M OOCTOSTEIHCTB, KOTOPHIE MOTYT
NPUBECTH K KOH(MIUKTY HHTEPECOB;

- packpblBaTh BO3HUKIIUI (peanbHbI) WMIM MOTEHUUAIbHBI KOHQJIUKT
UHTEPECOB;

- COJIEHCTBOBATh YPETYJINPOBAHNUIO BOZHUKIIETO KOH(INKTA HHTEPECOB.



